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100-Day Leaders
Use this inspiring 7-minute PLC video to motivate your team to create their own professional learning community (PLC) and
collaborative environment. In the latest version of the best-selling Passion and Persistence DVD, Richard DuFour provides a
short, impactful overview of essential professional learning community (PLC) components. The revised team collaboration
video contains the memorable quotes and lighthearted humor that made the first edition so special, along with new
interviews with acclaimed PLC at Work(TM) experts Rebecca DuFour and Robert Eaker. Use this inspirational video for
teacher team collaboration and professional learning communities to: Motivate your entire team to implement the PLC at
Work(TM) process Teach the key components of the PLC process Understand the benefits of a collaborative team
environment in ensuring learning for all Reinforce, using current research, the importance of implementing the PLC process
Provide inspirational bonus footage with two architects of the PLC at Work(TM) process, Rebecca DuFour and Robert Eaker
Offer an excellent introduction to or reinforcement of the PLC process and collaborative team environment

The New Art and Science of Teaching
Take Time for You
Provides recommendations on ways to improve school performance.
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Mathematics at Work Plan Book
Students thrive when educators commit to proactively meeting their behavioral as well as academic needs. This book will
help teachers and school leaders transform the research on behavior, response to intervention, and professional learning
communities into practical strategies they can use to create a school culture and classroom climates in which learning is
primed to occur.

Leading Modern Learning
Overcome the effects of poverty in the 21st century by embracing an innovative new vision of public schooling. With the
guidance of this practical, research-driven resource, you will discover a model for building resilient schools that helps
students work through their emotional and mental health needs, connect with caring adults, and find purpose for their lives.
Use this resource to embrace the whole child and address students' social-emotional needs: Study the widespread poverty
that currently exists in the United States. Understand the ways poverty traumatizes students, impedes their mental
development, and damages and interferes with their ability to learn. Become familiar with secondary trauma and the ways
educators can be traumatized by the compassion fatigue of working in communities that experience high rates of poverty.
Learn how the effects of poverty can be mitigated through the development of resiliency in students, which can lead to
decreased absenteeism and increased learning. Explore the four pillars of resilient schools. Discover the importance of
resilient schools in overcoming the effects of poverty and supporting students and students' families who are experiencing
poverty. Contents: Acknowledgments Table of Contents About the Authors Introduction--Poverty: Our Greatest Challenge
Part I--Understanding Poverty Chapter 1--Poverty: On the Outskirts of Hope Chapter 2--An Invisible Barrier: The Impacts of
Poverty on Teaching and Learning Chapter 3--An Unanticipated Challenge: The Detrimental Impacts of Poverty on School
Staff Part II--Introducing the Resilient School Chapter 4--The Research: Resilient Students and Resilient Schools Chapter
5--Pillar 1: Addressing Students' Academic and Cognitive Needs Chapter 6--Pillar 2: Addressing Students' Social-Emotional
Needs Chapter 7--Pillar 3: Meeting the Human Needs of Students and Families Chapter 8--Pillar 4: Considering the Relational
and Professional Needs of Staff Chapter 9--Conclusion: A Personal Note and a Vision for Resilient Schools Appendix
References and Resources Index

Mrs. Tree's Will
In Praise of American Educators
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This anthology presents the recommendations of education leaders, and each chapter contributes to a sound conceptual
framework and offers specific strategies for developing PLCs. These leaders have found common ground in expressing their
belief in the power of PLCs although clear differences emerge regarding their perspectives on the most effective strategy
for making PLCs the norm in North America.

Professional Learning Communities at Work
Confronting Climate Uncertainty in Water Resources Planning and Project Design describes an approach to facing two
fundamental and unavoidable issues brought about by climate change uncertainty in water resources planning and project
design. The first is a risk assessment problem. The second relates to risk management. This book provides background on
the risks relevant in water systems planning, the different approaches to scenario definition in water system planning, and
an introduction to the decision-scaling methodology upon which the decision tree is based. The decision tree is described as
a scientifically defensible, repeatable, direct and clear method for demonstrating the robustness of a project to climate
change. While applicable to all water resources projects, it allocates effort to projects in a way that is consistent with their
potential sensitivity to climate risk. The process was designed to be hierarchical, with different stages or phases of analysis
triggered based on the findings of the previous phase. An application example is provided followed by a descriptions of
some of the tools available for decision making under uncertainty and methods available for climate risk management. The
tool was designed for the World Bank but can be applicable in other scenarios where similar challenges arise.

Time for Change
"In Best Practices at Tier 3: Intensive Interventions for Remediation, Elementary, authors Paula Rogers, W. Richard Smith,
Austin Buffum, and Mike Mattos provide grades K-5 educators research-based response to intervention (RTI) strategies to
meet the needs of students who have fallen the furthest behind in the classroom. These students struggle with what is
being taught currently in the classroom as well as the basic, foundational skills that are taught in previous school years. The
best way educators can intervene when students struggle is by implementing an effective RTI process through a supportive
professional learning community (PLC) framework. By reading Best Practices at Tier 3, educators will learn how to improve
their school's Tier 3 intensive interventions so that students receive the support they need to learn at the highest levels"--

Teaching with the Instructional Cha-Chas
Transformational leaders have four distinctive skills: strong communication, the ability to build trust, the ability to increase
the skills of those they lead, and a results orientation. Time for Change offers powerful guidance for those seeking to
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develop and strengthen the educational leadership skills needed for change management. Throughout this authoritative
guide, Anthony Muhammad and Luis F. Cruz share concrete tools and strategies that will prepare you to lead your school
toward lasting, meaningful change. Use this educational leadership book to inspire a shared vision and overcome resistance
to change: Develop an understanding of leadership as a skill that can be practiced and improved. Consider three questions
of transformational leadership (Why? Who? How?) and then Do! Learn about the technical and cultural dimensions of
change and the ways in which both must be addressed. Understand the reasons behind resistance to change and how to
manage it through effective leadership. Synthesize your skills as a school leader and utilize them to effect strategic change.
Contents: Introduction Chapter 1: Finding Balance for Systems Change Chapter 2: Communicating the Rationale -- Building
Cognitive Investment Chapter 3: Establishing Trust -- Making an Emotional Investment Chapter 4: Building Capacity -Making a Functional Investment Chapter 5: Getting Results -- Collecting the Return on Investment Chapter 6: Tying It All
Together References and Resources

Emancipating Elias
Ensure every educator is engaged in the right work with a collective focus on improved student learning. Aligned to the
Professional Learning Communities (PLC) at Work(R) model, this resource includes coaching tools, processes, protocols,
templates, tips, and strategies designed to support the multidimensional work of instructional coaches. Each chapter
includes action steps and reflective coaching activities, as well as suggestions for navigating some of the most common
issues coaches face. Use this book to understand the unique requirements of instructional coaches in building a school that
answers the four critical questions of a PLC at Work: Learn how to provide PLC training and professional development for
collaborative teacher teams. Study three major variables that will affect instructional coaching (capacity, culture, and
context) and four major actions that will act as guiding principles. Explore issues that can arise in PLC schools, as well as
teacher coaching strategies to help resolve these issues. Deepen your understanding of instructional coaching in a PLC with
helpful online reproducibles and coaching tools. Acquire capacity-building strategies aligned to the four PLC questions.
Contents: Introduction Chapter 1: How to Get Started as an Instructional Coach Chapter 2: What Knowledge, Skills, and
Dispositions Should Every Student Acquire as a Result of This Unit, This Course, or This Grade Level? Chapter 3: How Will
We Know When Each Student Has Acquired the Essential Knowledge and Skills? Chapter 4: How Will We Respond When
Some Students Do Not Learn? Chapter 5: How Will We Extend the Learning of Students Who Are Already Proficient?
Epilogue: Maintaining the Momentum and Sustaining the Process References and Resources Index

The Collaborative Teacher
Get answers to the most common question posed by educators seeking to build and sustain a PLC: Where do we begin?
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Access a solid conceptual framework and concrete illustrations of how schools operate when they are functioning as PLCs.
Two case studies examine schools that have made the transformation, showcasing district- and curriculum-level efforts to
focus on student learning.

Learning by Doing
Lives are about to be flipped upside down through a demonstration of the power of pure love. Hanna, Bull, and Gwen live in
a world where loss is a reality and there are no holidays from pain. They are all connected, and find solace in each other as
they come together to unearth a long-held secret that changes them forever.

Getting Started
With foreword by Rick Wormeli Merging neuroscience with a formative assessment process and differentiated instruction,
LeAnn Nickelsen and Melissa Dickson developed a four-step cycle of instruction -- (1) chunk, (2) chew, (3) check, and (4)
change -- that has the power to double the speed of student learning. Compatible with any subject area, the book's brainfriendly strategies and plentiful tools are designed to help transform students into active learners and independent thinkers.
Educational neuroscience- and research-based teaching strategies to improve student achievement: Combine brain science
with a formative assessment process and differentiation to maximize student learning. Examine effective instruction and
differentiation practices so you can bump it up or break it down according to student needs. Consider the four-step
instructional cycle and understand the components of chunk, chew, check, and change. Explore how the formative
assessment process can double the speed of learning. Learn how to plan instruction and preassess efficiently so that daily
learning targets and classroom assessments enable each student to meet standards. Receive templates and strategies that
can be easily differentiated and implemented in daily lesson plans. Contents: Introduction Part I: Surveying and Planning
Chapter 1: Meeting the Four-Step Instructional Cycle Chapter 2: Planning, Part One: From Standard to Learning Target
Chapter 3: Planning, Part Two: Knowing Your Students Part II: Implementing the Steps Chapter 4: Step One: Chunk (Instruct)
Chapter 5: Step Two: Chew (Learn) Chapter 6: Step Three: Check (Evaluate) Chapter 7: Step Four: Change (Differentiate)
Chapter 8: Bringing Together the Chunk, Chew, Check, and Change Conclusion

Help Your Team
As states adopt more rigorous academic standards, schools must define how special education fits into standards-aligned
curricula, instruction, and assessment. Utilizing PLC practices, general and special educators must develop collaborative
partnerships in order to close the achievement gap and maximize learning for all. The authors encourage all educators to
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take collective responsibility in improving outcomes for students with special needs.

SHIFTING FROM ME TO WE
What can organizations do to create changes that are both profound and enduring? This anthology explores why traditional
change strategies have failed and examines constructive alternatives. International experts prove successful change can be
a realistic goal. Real examples of pilot projects, model schools, and other groundbreaking endeavors illustrate precisely how
theory translates into practice.

School Improvement for All
This title is a greatly expanded volume of the original Art and Science of Teaching, offering a competency-based education
framework for substantive change based on Dr. Robert Marzano's 50 years of education research. While the previous model
focused on teacher outcomes, the new version places focus on student learning outcomes, with research-based
instructional strategies teachers can use to help students grasp the information and skills transferred through their
instruction. Throughout the book, Marzano details the elements of three overarching categories of teaching, which define
what must happen to optimize student learning: students must receive feedback, get meaningful content instruction, and
have their basic psychological needs met. Gain research-based instructional strategies and teaching methods that drive
student success: Explore instructional strategies that correspond to each of the 43 elements of The New Art and Science of
Teaching, which have been carefully designed to maximize student engagement and achievement. Use ten design
questions and a general framework to help determine which classroom strategies you should use to foster student learning.
Analyze the behavioral evidence that proves the strategies of an element are helping learners reach their peak academic
success. Study the state of the modern standards movement and what changes must be made in K-12 education to ensure
high levels of learning for all. Download free reproducible scales specific to the elements in The New Art and Science of
Teaching. Contents: Chapter 1: Providing and Communicating Clear Learning Goals Chapter 2: Conducting Assessment
Chapter 3: Conducting Direct Instruction Lessons Chapter 4: Practicing and Deepening Lessons Chapter 5: Implementing
Knowledge Application Lessons Chapter 6: Using Strategies That Appear in All Types of Lessons Chapter 7: Using
Engagement Strategies Chapter 8: Implementing Rules and Procedures Chapter 9: Building Relationships Chapter 10:
Communicating High Expectations Chapter 11: Making System Changes

It's About Time [Elementary]
"In Think like a coach, teach for success: delivering actionable feedback in the classroom, authors Garnet Hillman and
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Mandy Stalets offer a fresh perspective on implementing and delivering effective feedback in the classroom by examining
the practices utilized by coaches. Although people would traditionally describe coaches and teachers as different
professions that operate in separate spheres, the two share endless similarities. The responsibilities of both coaches and
teachers include guiding their learners through the process of sharpening their skills while providing individualized
feedback. In order to understand how teachers can ensure all students develop the skills necessary for success, Hillman and
Stalets explore what purposeful coaching looks like on the athletic field and in the classroom. By reading Coaching the
Classroom, educators will possess the tools and practices needed for creating a culture of student-centered learning and for
becoming leaders of the feedback process in their classrooms"--

Concise Answers to Frequently Asked Questions about Professional Learning Communities at
Work
In the second edition of Leading Modern Learning, A Blueprint for Vision Driven Schools authors Jay McTighe and Greg Curtis
offer the reader a fully rethought version of their blueprint for major education reform. More than a simple refresh, this new
edition incorporates new insights, thinking, and experiences to refine approaches to, and tools for, implementing effective
modern learning practices in a department, school, or district. With new Notes From the Field elements, McTighe and Curtis
highlight key observations from their work with schools, including how to avoid potential missteps, misunderstandings, and
time wasters that inhibit progress when implementing reform.

Pyramid Response to Intervention
"In 100-Day Leaders: Making a Difference Right Now in Every School, authors Robert Eaker and Douglas Reeves suggest a
new way of thinking about leadership. Whether the project is large in scope, such as changing the orientation of a school to
Professional Learning Communities, or smaller in scope, such as the development of formative assessments or new grading
practices in a single semester, the 100-Day Leader brings a sense of daily accomplishment, feedback, mid-course
corrections, focus, and encouragement to the organization--from the classroom to the board room. Eaker and Reeves offer
an integrated approach in which the leader sees connections that may not be apparent to others in the organization.
Curriculum, assessment, facilities, transportation, food service, teacher evaluation, board relationships and a host of other
complex interactions are at the heart of the 100-Day Leader. This book offers a practical guide for leaders at every level to
make immediate transformations in culture, practice, and performance"--

Amplify Your Impact
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Carve out effective intervention and extension time at all three tiers of the RTI pyramid. Explore more than a dozen
examples of creative and flexible scheduling, and gain access to tools you can use immediately to overcome
implementation challenges. These books are full of examples from real schools that have achieved these results without
using additional resources or extending the school day.

Behavior Solutions
Leadership, Professional Learning Communities, PLC at Work

Make It Happen
Accessible language and compelling stories illustrate how RTI is most effective when built on the Professional Learning
Communities at WorkTM process. Written by award-winning educators from successful PLC schools, this book demonstrates
how to create three tiers of interventions—from basic to intensive—to address student learning gaps. You will understand
what a successful program looks like, and the many reproducible forms and activities will help your team understand how
to make RTI work in your school.

Change Wars
Get a play-by-play guide to implementing PLC concepts. Each chapter begins with a story focused on a particular challenge.
A follow-up analysis of the story identifies the good decisions or common mistakes made in relation to that particular
scenario. The authors examine the research behind best practice and wrap up each chapter with recommendations and
tools you can use in your school.

Professional Learning Communities at Work Plan Book
When students' behavioral, emotional, and social needs are met, they are better able to excel in school and in life. Take
strategic action to begin closing the systematic behavior gap with the guidance of Behavior Solutions. This user-friendly
resource outlines how to utilize the PLC at Work® and RTI at Work(tm) processes to create a three-tiered system of
supports that is collaborative, research-based, and practical. Use this resource to assess the current reality of your school or
district's systemic behavior gap: Become familiar with student behaviors, emotions, and mental states and the challenges
they provide to the implementation of educational initiatives. Learn why it is necessary for schools to embrace the PLC at
Work and RTI at Work processes to ensure students' behavioral success with a multitiered system of support (MTSS). Study
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each tier of behavioral support--prevention, intervention, and remediation--to foster social-emotional learning (SEL).
Understand how to construct successful behavior intervention processes at each behavioral tier. Read real-world examples
and case studies of schools that implemented effective multitiered systems of behavior supports, then create your own
action plan. Contents: Introduction Part One: Building the Case--the Why Chapter 1: Assessing Your Current Reality Part
Two: Connecting PLCs, RTI, and Behaviors--the What Chapter 2: Developing the Structure for Integrating PLCs, RTI, and
Behavior Part Three: Implementing Behavior Solutions for Each Tier--the How Chapter 3: Implementing Behavior Solutions
Tier 1--Prevention Chapter 4: Implementing Behavior Solutions Tier 2--Intervention Chapter 5: Implementing Behavior
Solutions Tier 3--Remediation Epilogue Part Four: Improving and Sustaining the System--the Now What Appendix A:
Establishing and Sustaining a System for Success Appendix B: Tier 1 Behavior PLC and RTI--From District Office to Every
Classroom Case Study Resources and References Index

Heart!
"As educators, instructional coaches, and educational consultants, authors Meg Ormiston, Lauren Slanker, Jennifer
Lehotsky, Megan K. Flaherty, Janice Conboy, and Whitney Cavanagh have seen many unproductive technology rollouts take
place in schools. Through this experience, they have developed a different approach. In NOW Classrooms, Grades 6-8:
Lessons for Enhancing Teaching and Learning Through Technology--part of the NOW Classrooms series--the authors stress
that real transformational school change focuses on robust teaching and learning, not the ever-evolving devices that may
enhance that change. This book presents practical, classroom-tested lessons that teachers and instructional coaches can
use to prime students in grades 6-8 to actively learn and solve real-world problems. Using these lessons, which are
grounded in the essential four C skills (communication, collaboration, critical thinking, and creativity), teachers can connect
technology to key learning outcomes and prepare students to succeed in the 21st century" --

Building a Professional Learning Community at Workâ„¢
This inspiring book presents the concept of a heartprint -- the distinctive impression that an educator's heart leaves on
students and colleagues during his or her professional career. For teachers, understand how teacher motivation, teacherstudent relationships, and collaborative teaching all affect your self-efficacy, career, and professional development. For
school leaders and administrators, discover your impact on staff, students, and school culture as you progress in your
career and gain perspective on creating sustainable change. Examine the 5 HEART aspects of your professional life:
Happiness: a passion for teaching, a purpose, and a desire to positively impact education Engagement: teacher motivation,
energy, and effort necessary to impact student learning Alliances: relationships, collaborative teaching, and teacher support
Risk: vision-focused risk taking to create sustainable change in schools Thought: the knowledge and professional
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development integral to advancing your career Discover Your Answer to the Question "Why Teach" and Advance Your
Career in Education: Reflect on your journey and the personal and professional qualities of the teacher or leader you want
to be. Discover your distinctive heartprint on your students and colleagues, and decide what the qualities of a good teacher
are for you. Gain personal development plan ideas and inspirational insights from Dr. Kanold as well as dozens of thought
leaders and researchers. Connect your professional life to each chapter and reconnect to the emotion, passion, energy,
growth, and collaborative intimacy expected when joining the teaching profession. Build collective teacher efficacy and
academic optimism by using the resource as a book study for professional development. Contents: Part 1: H Is for
Happiness Chapter 1: The Happiness Dilemma Chapter 2: The Happiness-Passion Connection Chapter 3: What's Love Got to
Do With It? Chapter 4: Got Compassion? Check! Chapter 5: Wanted--Persons of Positive Character and Hope Chapter 6: The
Joy-Gratitude-Stability Connection Chapter 7: Why Should We Weep? Final Thoughts: The World Happiness Report Part 2: E
Is for Engagement Chapter 8: Gallup Says--Full Engagement Not Ahead Chapter 9: Getting Engaged! Chapter 10: It's
Energy, Not Time Chapter 11: Name That Energy Quadrant Chapter 12: Avoid the Quadrant III Drift Chapter 13: Quadrant II
Time Required Chapter 14: Grit--Deliberate Daily Practice Final Thoughts: The MTXE Perspective Part 3: A Is for Alliances
Chapter 15: The Primary Purposes of Collaboration Chapter 16: PLCs--Serving the Greater Good Chapter 17: Oh, the
Inequity Places We'll Go! Chapter 18: Reduce Our Professional Noise Chapter 19: Relational Intelligence Required Chapter
20: What Are Those Black Boxes? Chapter 21: Celebration--Making Above and Beyond the Norm the Norm Final Thoughts:
Why Helping Others Drives Our Success Part 4: R Is for Risk Chapter 22: What's in a Goal? Chapter 23: Shared
Purpose--Each and Every Child Can Learn Chapter 24: Results or Persons? Chapter 25: The Risk-Vision Dependency Chapter
26: Build Trust the Millennial Way Chapter 27: Fixed or Growth Mindset? Chapter 28: Warning--Entropy Ahead! Final
Thoughts: A Sense of Urgency Part 5: T Is for Thought Chapter 29: Your Great Adventure! Chapter 30: Your Voice of Wisdom
Chapter 31: Clean Up the Climate Chapter 32: Become a Feedback Fanatic Chapter 33: Yours, Mine, and Ours Final
Thoughts: Hold the Mayo!

Best Practices at Tier 3
Responding to Resistance
Create a path to success for every student with the support of our RTI at Work(TM) Plan Book by experts Austin Buffum and
Mike Mattos. Broken down into 40 weekly planning pages, the plan book helps individuals and collaborative teams stay on
top of various responsibilities, tasks, and goals as they implement a three-tiered approach to effective intervention. Also
included are reproducibles, tools, and activities designed to improve teamwork and strengthen daily practice. Use this RTI
at Work teacher planner to guide your student intervention plan and instructional strategies: Review the foundational ideas
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and basic concepts of RTI education and the RTI at Work process. Recognize the positive cultural shifts that occur in schools
by implementing response to intervention (RTI) within a professional learning community (PLC). Learn best practices for
using the forms and reproducibles included in the book to meet daily RTI goals. Read inspiring RTI at Work success stories
from real teachers and principals. Acquire references and resources for further study of RTI at Work and PLC at Work(R).

Building the Resilient School
The time of exclusive top-down leadership is over! Only teachers can transform education from inside the classroom, and
this book defines best practices of collaborative teacher leadership. Specific techniques, supporting research, expert
insight, and real classroom stories illustrate how to work together for student learning, create a guaranteed and viable
curriculum, and use data to inform instruction.

On Common Ground
The Diary of a Nobody is an English comic novel that records the daily events in the lives of a London clerk, Charles Pooter,
his wife Carrie, his son Lupin, and numerous friends and acquaintances over a period of 15 months.

Yes We Can!
In School Improvement for All: A How-To Guide for Doing the Right Work, authors Sharon V. Kramer and Sarah Schuhl
present a how-to guide for implementing Professional Learning Community at Work (PLC) practices. They assert that real,
sustained school improvement only happens when teachers and administrators collectively center their powers on ensuring
all students learn at high levels. The process they describe supports schools that need to improve student achievement but
feel they have tried all their options. Kramer and Schuhl advocate continuous improvement by urging school staff to assess
their school¿s practices and how they can change these procedures to help students of all skill levels meet academic
expectations.

Passion and Persistence
Mathematics at Work represents a series of activites for grade K-12 mathematics teachers.

RTI at Work Plan Book
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Like the first edition, the second edition of Learning by Doing: A Handbook for Professional Learning Communities at Work
helps educators close the knowing-doing gap as they transform their schools into professional learning communities (PLCs).

NOW Classrooms, Grades 6-8
Get all of your PLC questions answered. Designed as a companion resource to Learning by Doing: A Handbook for
Professional Learning Communities at Work (3rd ed.), this powerful, quick-reference guidebook is a must-have for teacher
teams working to build and sustain a PLC. You and your team will turn to this invaluable reference tool again and again as
questions and complications arise along your PLC journey. Benefits Address the four critical questions that guide teacher
collaboration through the PLC process. Review essential PLC vocabulary. Understand the qualities educators need to
cultivate school improvement. Outline what students need to learn, and ascertain how to react when students either do or
do not learn it. Gain tips on additional PLC books to read to dig deeper into the topics covered in this book. Contents
Introduction 1 Laying the Foundation: Mission, Vision, Values, and Goals 2 Building a Collaborative Culture 3 What Do We
Want Our Students to Learn? 4 How Will We Know When Our Students Have Learned It? 5 How Will We Respond When Some
Students Don t Learn and When Some Do? 6 The District s Role in the PLC Process 7 Consensus and Conflict in a PLC
Afterword: It s a Journey, Not a Destination"

Confronting Climate Uncertainty in Water Resources Planning and Project Design
With Foreword by Rebecca DuFour Amplify Your Impact presents K-12 educators and school leadership with a collaborative
approach to coaching teachers in their PLCs. The authors share best practices and processes teams can rely on to ensure
they are doing the right work in a cycle of continuous improvement. Discover concrete action steps your school can take to
adopt proven collaborative coaching methods, fortify teacher teams, support leadership development, and ultimately
improve student learning in classrooms. Adopt a collaborative team-teaching approach to coaching and leadership
development: Gain insights from teachers and empirical evidence from schools that confirm the benefits of how coaching
and refining collaborative teams can strengthen PLCs. Use the Pathways Tool for Coaching Collaborative Teams to guide
your team's conversations and team-based learning. Learn how to develop and use the strategy implementation guide (SIG)
to map out your collaborative team success. Analyze coaching scenarios that illustrate how to turn ineffective team
meetings into positive collaborative learning experiences. Increase instructional leadership development that promotes
reflective coaching and a collaborative approach. Contents: Introduction Part I: The Why, How, and What of Coaching
Collaborative Teams Chapter 1: Combining Coaching and Collaboration Chapter 2: Coaching Collaborative Teams in a PLC
Part II: The Framework for Coaching Collaborative Teams Chapter 3: Amplifying Your Impact With Clarity Chapter 4:
Amplifying Your Impact With Feedback Chapter 5: Amplifying Your Impact With Support Part III: Putting It All Together to
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Amplify Your Impact Chapter 6: Making it Real: Coaching Scenarios Afterword References and Resources Index

The Diary of a Nobody
More than just a plan book, this fresh new resource brim with tips, activities, and 40 weeks of planning pages to guide you
through a positive, productive year. This new addition to the PLC family is more than a plan book with space for EIGHT class
periods. It also helps educators implement critical PLC issues as they collaborate with other school staff members to
improve student learning.

Overcoming the Achievement Gap Trap
In Overcoming the Achievement Gap Trap: Liberating Mindsets to Effect Change, author Anthony Muhammad examines the
prevailing mindset that perpetuates unequal learning outcomes for some students. He studies how impartiality is missing
from struggling students' school experiences, especially for poor and minority students. He draws attention to the need for
learning equality and equity to be professional and societal priorities to ensure that factors such as economic standing and
race don't play a role in determining students' achievement. Schools have grown too accustomed to the academic
achievement gap. Reducing inequality in education means adopting a new, liberating mindset that frees educators and
students from negative academic performance expectations.

Pyramid of Behavior Interventions
The key to thriving, as both a human and an educator, rests in mindfulness, reflection, and daily self-care activities. With
Take Time for You, you will discover a clear path to well-being by working through Maslow's hierarchy of needs: (1)
physiological, (2) safety, (3) belonging, (4) esteem, (5) self-actualization, and (6) transcendence. The author offers a range
of manageable research-based strategies, self-care surveys, and reflective teaching questions that will guide you in
developing an individualized self-care plan. Embrace imperfection as you develop your own self-care plan: Understand the
challenges to mindfulness for teachers and how Maslow's hierarchy of needs comes into play in your personal and
professional life. Design action plans so you can meet your own physiological, safety, belonging, esteem, and selfactualization needs and, finally, transcend and connect with something greater than yourself. Take surveys and perform a
daily time audit to determine how well you are meeting each of your needs. Use the journaling space and self-reflection
questions provided throughout the book to reflect on your implementation efforts. Contents: Introduction Chapter 1:
Understand the Framework Chapter 2: Physiological Needs Chapter 3: Safety Needs Chapter 4: Belonging Needs Chapter 5:
Esteem Needs Chapter 6: Self-Actualization Needs Chapter 7: Transcendence Needs Epilogue: Final Thoughts Appendix: My
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Personalized Self-Care Plan References and Resources Index

Coaching Your Classroom
Educational leadership is never conflict free. In Responding to Resistance, author William A. Sommers acknowledges this
reality and presents school and district leaders with a set of wide-ranging response strategies. Whether a conflict involves
staff, students, parents, or other stakeholders, this book will help you address it openly, decisively, and efficiently, so you
have more time to focus on what matters most: improving learning in your school community. Use this resource to obtain
approaches and guidance for managing persistent problems when other strategies do not seem to work: Become familiar
with five primary causes of conflict and four dangers of ignoring conflict. Gain foundational communication skills for
clarifying issues and defining problems. Discover conflict resolution strategies for teams, individuals, and large groups.
Understand the research and expertise that support each response strategy. Learn from realistic vignettes that illustrate
common conflicts in schools and how a leader might react effectively to overcome resistance to change. Contents:
Introduction: What's the Real Problem? Chapter 1: Foundational Skills Chapter 2: Strategies for Working With Teams
Chapter 3: Strategies for Working With Individuals Chapter 4: Strategies for Working With Large Groups Chapter 5:
Strategies for When Nothing Seems to Work Conclusion References Index
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