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Impact Mapping
This book will help you become a better product leader. Benefitting from Roman
Pichler's extensive experience, you will learn how to align stakeholders and guide
development teams even in challenging circumstances, avoid common leadership
mistakes, and grow as a leader. Written in an engaging and easily accessible style,
How to Lead in Product Management offers a wealth of practical tips and
strategies. Through helpful examples, the book illustrates how you can directly
apply the techniques to your work. Coverage includes: * Choosing the right
leadership style * Cultivating empathy, building trust, and influencing others *
Increasing your authority and empowering others * Directing stakeholders and
development teams through common goals * Making decisions that people will
support and follow through * Successfully resolving disputes and conflicts even
with senior stakeholders * Listening deeply to discover and address hidden needs
and interests * Practising mindfulness and embracing a growth mindset to develop
as a leader Praise for How to Lead in Product Management: "Roman has done it
again, delivering a practical book for the product management community that
appeals to both heart and mind. How to Lead in Product Management is packed
with concise, direct, and practical advice that addresses the deeper, personal
aspects of the product leadership. Roman's book shares wisdom on topics
including goals, healthy interactions with stakeholders, handling conflict, effective
conversations, decision-making, having a growth mindset, and self-care. It is a
must read for both new and experienced product people." ~Ellen Gottesdiener,
Product Coach at EBG Consulting "Being a great product manager is tough. It
requires domain knowledge, industry knowledge, technical skills, but also the skills
to lead and inspire a team. Roman Pichler's How to Lead in Product Management is
the best book I've read for equipping product managers to lead their teams."
~Mike Cohn, Author of Succeeding with Agile, Agile Estimating and Planning, and
User Stories Applied "This is the book that has been missing for product people.
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Roman has created another masterpiece, a fast read with lots of value. It's a must
read for every aspiring product manager." ~Magnus Billgren, CEO of Tolpagorni
Product Management "How Lead in Product Management is for everyone who
manages a product or drives important business decisions. Roman lays out the key
challenges of product leadership and shows us ways of thoughtfully working with
team members, stakeholders, partners, and the inevitable conflicts." ~Rich
Mironov, CEO of Mironov Consulting and "Smokejumper" Head of Product

Software for Use
A collection of artfully decorated postcards with secrets anonymously written on
them by people from all over the world and sent to the founder of PostSecret, a
community art project that evolved into a website.

A Guide to the Business Analysis Body of Knowledger
Agile Estimating and Planning is the definitive, practical guide to estimating and
planning agile projects. In this book, Agile Alliance cofounder Mike Cohn discusses
the philosophy of agile estimating and planning and shows you exactly how to get
the job done, with real-world examples and case studies. Concepts are clearly
illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done?
How much can I really complete by then? You will first learn what makes a good
plan-and then what makes it agile. Using the techniques in Agile Estimating and
Planning , you can stay agile from start to finish, saving time, conserving
resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature
size using story points and ideal days–and when to use each How and when to reestimate How to prioritize features using both financial and nonfinancial
approaches How to split large features into smaller, more manageable ones How to
plan iterations and predict your team's initial rate of progress How to schedule
projects that have unusually high uncertainty or schedule-related risk How to
estimate projects that will be worked on by multiple teams Agile Estimating and
Planning supports any agile, semiagile, or iterative process, including Scrum, XP,
Feature-Driven Development, Crystal, Adaptive Software Development, DSDM,
Unified Process, and many more. It will be an indispensable resource for every
development manager, team leader, and team member.

Succeeding with Agile
The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with
Scrum. He describes a broad range of agile product management practices,
including making agile product discovery work, taking advantage of emergent
requirements, creating the minimal marketable product, leveraging early customer
feedback, and working closely with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how Scrum product ownership differs
from traditional product management and how to avoid and overcome the
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common challenges that Scrum product owners face. Coverage includes
Understanding the product owner’s role: what product owners do, how they do it,
and the surprising implications Envisioning the product: creating a compelling
product vision to galvanize and guide the team and stakeholders Grooming the
product backlog: managing the product backlog effectively even for the most
complex products Planning the release: bringing clarity to scheduling, budgeting,
and functionality decisions Collaborating in sprint meetings: understanding the
product owner’s role in sprint meetings, including the dos and don’ts Transitioning
into product ownership: succeeding as a product owner and establishing the role in
the enterprise This book is an indispensable resource for anyone who works as a
product owner, or expects to do so, as well as executives and coaches interested in
establishing agile product management.

User Stories Applied
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories
Applied offers a requirements process that saves time, eliminates rework, and
leads directly to better software. The best way to build software that meets users'
needs is to begin with "user stories": simple, clear, brief descriptions of
functionality that will be valuable to real users. In User Stories Applied, Mike Cohn
provides you with a front-to-back blueprint for writing these user stories and
weaving them into your development lifecycle. You'll learn what makes a great
user story, and what makes a bad one. You'll discover practical ways to gather user
stories, even when you can't speak with your users. Then, once you've compiled
your user stories, Cohn shows how to organize them, prioritize them, and use them
for planning, management, and testing. User role modeling: understanding what
users have in common, and where they differ Gathering stories: user interviewing,
questionnaires, observation, and workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories for acceptance testing Using
stories to prioritize, set schedules, and estimate release costs Includes end-ofchapter practice questions and exercises User Stories Applied will be invaluable to
every software developer, tester, analyst, and manager working with any agile
method: XP, Scrum or even your own home-grown approach.

The Professional ScrumMaster’s Handbook
How can you establish a customer-centric culture in an organization? This is the
first comprehensive book on how to actually do service design to improve the
quality and the interaction between service providers and customers. You’ll learn
specific facilitation guidelines on how to run workshops, perform all of the main
service design methods, implement concepts in reality, and embed service design
successfully in an organization. Great customer experience needs a common
language across disciplines to break down silos within an organization. This book
provides a consistent model for accomplishing this and offers hands-on
descriptions of every single step, tool, and method used. You’ll be able to focus on
your customers and iteratively improve their experience. Move from theory to
practice and build sustainable business success.

Occupational Therapy and Vocational Rehabilitation
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“We need better approaches to understanding and managing software
requirements, and Dean provides them in this book. He draws ideas from three
very useful intellectual pools: classical management practices, Agile methods, and
lean product development. By combining the strengths of these three approaches,
he has produced something that works better than any one in isolation.” –From the
Foreword by Don Reinertsen, President of Reinertsen & Associates; author of
Managing the Design Factory; and leading expert on rapid product development
Effective requirements discovery and analysis is a critical best practice for serious
application development. Until now, however, requirements and Agile methods
have rarely coexisted peacefully. For many enterprises considering Agile
approaches, the absence of effective and scalable Agile requirements processes
has been a showstopper for Agile adoption. In Agile Software Requirements, Dean
Leffingwell shows exactly how to create effective requirements in Agile
environments. Part I presents the “big picture” of Agile requirements in the
enterprise, and describes an overall process model for Agile requirements at the
project team, program, and portfolio levels Part II describes a simple and
lightweight, yet comprehensive model that Agile project teams can use to manage
requirements Part III shows how to develop Agile requirements for complex
systems that require the cooperation of multiple teams Part IV guides enterprises
in developing Agile requirements for ever-larger “systems of systems,” application
suites, and product portfolios This book will help you leverage the benefits of Agile
without sacrificing the value of effective requirements discovery and analysis.
You’ll find proven solutions you can apply right now–whether you’re a software
developer or tester, executive, project/program manager, architect, or team
leader.

Writing Effective User Stories
This book introduces the occupational therapist to the practice of vocational
rehabilitation. As rehabilitation specialists, Occupational Therapists work in a range
of diverse settings with clients who have a variety of physical, emotional and
psychological conditions. Research has proven that there are many positive
benefits from working to health and well-being. This book highlights the
contribution, which can be made by occupational therapists in assisting disabled, ill
or injured workers to access, remain in and return to work.

Room on the Broom Sticker Activity Book
The Agile Extension to the BABOK(R) Guide (Agile Extension) version 2 describes
the benefits, activities, tasks, skills, and practices required for effective agile
business analysis with a constant focus on delivering business value. The Agile
Extension version 2: describes the agile mindset and positions agile business
analysis beyond software development introduces a 3-tier rolling planning model
to help organizations, teams, and practitioners deliver greater business value
incorporates the Business Analysis Core Concept Model(TM) (BACCM(TM)) details
the seven principles of agile business analysis The Agile Extension to the BABOK(R)
Guide is an ongoing initiative of Agile Alliance and the International Institute of
Business Analysis(TM) (IIBA(R)) since 2009. The Agile Extension provides guidance
for Agile practitioners or anyone interested in leveraging effective Agile business
analysis to create better business outcomes that add real business and customer
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value

The Elements of UML(TM) 2.0 Style
Class-tested and coherent, this textbook teaches classical and web information
retrieval, including web search and the related areas of text classification and text
clustering from basic concepts. It gives an up-to-date treatment of all aspects of
the design and implementation of systems for gathering, indexing, and searching
documents; methods for evaluating systems; and an introduction to the use of
machine learning methods on text collections. All the important ideas are
explained using examples and figures, making it perfect for introductory courses in
information retrieval for advanced undergraduates and graduate students in
computer science. Based on feedback from extensive classroom experience, the
book has been carefully structured in order to make teaching more natural and
effective. Slides and additional exercises (with solutions for lecturers) are also
available through the book's supporting website to help course instructors prepare
their lectures.

The Epic Guide to Agile
Love is the surprising emotion that company builders cannot afford to ignore.
Genuine, heartfelt devotion and loyalty from customers — yes, love — is what
propels a select few companies ahead. Think about the products and companies
that you really care about and how they make you feel. You do not merely
likethose products, you adore them. Consider your own emotions and a key insight
is revealed: Love is central to business. Nobody talks about it, but it is obvious in
hindsight. Lovability: How to Build a Business That People Love and Be Happy
Doing It shares what Silicon Valley-based author and Aha! CEO Brian de Haaff
knows from a career of founding successful technology companies and creating
award-winning products. He reveals the secret to the phenomenal growth of Aha!
and the engine that powers lasting customer devotion — a set of principles that he
pioneered and named The Responsive Method. Lovability provides valuable lessons
and actionable steps for product and company builders everywhere, including: •
Why you should rethink everything you know about building a business • What a
product really is • The magic of finding what your customers truly desire • How to
turn business strategy and product roadmaps into customer love • Why you should
chase company value, not valuation • Surveys to measure your company’s
lovability Brian de Haaff has spent the last 20 years focused on business strategy,
product management, and bringing disruptive technologies to market. And in
preparation for writing this book, he interviewed well-known startup founders,
product managers, executives, and CEOs at hundreds of name brand and agile
organizations. Their experiences, along with headline-grabbing case studies (both
inspiring successes and cautionary tales), will help readers discover how to build
something that matters. Much has been written about how entrepreneurs build
innovative products and successful businesses, but the author's message is
original and refreshing. He convincingly explains that there is a better path forward
— a people-first way grounded in love. In a business world that has increasingly
emphasized hype over substance and get-big-at-any-cost thinking over profitable
and sustainable growth, it's time for a new recipe for company success. Insightful,
thought-provoking, and sometimes controversial, Lovability is the book that you
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turn to when you know there has to be a better way.

Agile Adoption Patterns
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.

Introduction to Information Retrieval
Focusing on the ScrumMaster role and responsibilities, this book presents solutions
and ideas for common problems, improving the overall methodology of a
ScrumMaster's approach.The Professional ScrumMaster’s Handbook is for anybody
who wishes to be a true ScrumMaster as the role was originally intended - a
fearless, professional, change facilitator. This book extends your working
knowledge of Scrum to explore other avenues and ways of thinking to help teams
and organizations reach their full potential.

How to Lead in Product Management: Practices to Align
Stakeholders, Guide Development Teams, and Create Value
Together
NEW YORK TIMES BESTSELLER • The instant classic about why some ideas thrive,
why others die, and how to improve your idea’s chances—essential reading in the
“fake news” era. Mark Twain once observed, “A lie can get halfway around the
world before the truth can even get its boots on.” His observation rings true: Urban
legends, conspiracy theories, and bogus news stories circulate effortlessly.
Meanwhile, people with important ideas—entrepreneurs, teachers, politicians, and
journalists—struggle to make them “stick.” In Made to Stick, Chip and Dan Heath
reveal the anatomy of ideas that stick and explain ways to make ideas stickier,
such as applying the human scale principle, using the Velcro Theory of Memory,
and creating curiosity gaps. Along the way, we discover that sticky messages of all
kinds—from the infamous “kidney theft ring” hoax to a coach’s lessons on
sportsmanship to a vision for a new product at Sony—draw their power from the
same six traits. Made to Stick will transform the way you communicate. It’s a fastpaced tour of success stories (and failures): the Nobel Prize-winning scientist who
drank a glass of bacteria to prove a point about stomach ulcers; the charities who
make use of the Mother Teresa Effect; the elementary-school teacher whose
simulation actually prevented racial prejudice. Provocative, eye-opening, and often
surprisingly funny, Made to Stick shows us the vital principles of winning
ideas—and tells us how we can apply these rules to making our own messages
stick. BONUS: This edition contains an excerpt from Chip Heath and Dan Heath's
Switch.
Page 6/17

File Type PDF Sample User Story Document
Learning Web Design
This guide will help readers learn how to employ the significant power of use cases
to their software development efforts. It provides a practical methodology,
presenting key use case concepts.

Complete Guide to Digital Project Management
This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services
that delight your customers, this is the complete, single-source reference you've
been searching for. This book provides a common understanding of Scrum, a
shared vocabulary that can be used in applying it, and practical knowledge for
deriving maximum value from it.

Agile Practice Guide (Hindi)
User story mapping is a valuable tool for software development, once you
understand why and how to use it. This insightful book examines how this often
misunderstood technique can help your team stay focused on users and their
needs without getting lost in the enthusiasm for individual product features. Author
Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team
will learn to come away with a shared understanding of what you’re attempting to
build and why. Get a high-level view of story mapping, with an exercise to learn
key concepts quickly Understand how stories really work, and how they come to
life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention
while they’re built, and learn from those you convert to working software

Essential Scrum
Write clean code that works with the help of this groundbreaking software method.
Example-driven teaching is the basis of Beck's step-by-step instruction that will
have readers using TDD to further their projects.

Lovability
In the quest for quality, software developers have long focused on improving the
internal architecture of their products. Larry L. Constantine--who originally created
structured design to effect such improvement--now joins with well-known
consultant Lucy A. D. Lockwood to turn the focus of software development to the
external architecture. In this book, they present the models and methods of a
revolutionary approach to software that will help programmers deliver more usable
software--software that will enable users to accomplish their tasks with greater
ease and efficiency. Recognizing usability as the key to successful software,
Constantine and Lockwood provide concrete tools and techniques that
programmers can employ to meet that end. Much more than just another set of
rules for good user-interface design, this book guides readers through a systematic
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software development process. This process, called usage-centered design,
weaves together two major threads in software development methods: use cases
(also used with UML) and essential modeling. With numerous examples and case
studies of both conventional and specialized software applications, the authors
illustrate what has been shown in practice to work and what has proved to be of
greatest practical value. Highlights Presents a streamlined process for developing
highly usable software Describes practical methods and models successfully
implemented in industry Complements modern development practices, including
the Unified Process and other object-oriented software engineering approaches

Agile Product Management with Scrum
Story-Based Inquiry: A Manual for Investigative Journalists
Tired of out-of-touch Scrum training that doesn't work? Discover practical agile
delivery techniques to make your software shine. Has your excitement over Scrum
led to nothing but disappointment? Have months of agile training still left your
company far short of optimal efficiency? Do you feel like your leaders and
developers are speaking a completely different language? Ascendle CEO Dave
Todaro has lived and breathed software development for over three decades. After
running successful agile teams on a daily basis, he's ready to share his insights
and techniques to help your company reap the benefits of his experience. The Epic
Guide to Agile: More Business Value on a Predictable Schedule with Scrum is a
comprehensive guide to software-based team dynamics that both leaders and
developers can understand. Unlike most agile training that doesn't work in
practice, Todaro's step-by-step playbook rises above theory to save you time and
money. Perfect for any sized business or level of experience, you'll get to the crux
of each Scrum issue to have your team running sprints more efficiently than ever.
In The Epic Guide to Agile, you'll discover: Personal examples and anecdotes to
tackle problems at their source Effective ways to introduce agile and Scrum into
your organization with the right pilot team The exact system to achieve productive
sprint planning sessions The typical issues that can doom your product and how to
conquer them The best technical environment setups to support your software
project groups and much, much, more! The Epic Guide to Agile is a powerhouse
manual to help any ScrumMaster or Project Manager find productivity and success.
If you like real-world examples, no-nonsense teaching, and clear communication,
then you'll love Dave Todaro's extraordinary and practical guidebook. Buy The Epic
Guide to Agile to take your team into the Scrum age today!

Agile Extension to the BABOK Guide, Version 2
"Business analysis involves understanding how organizations function to
accomplish their purposes and defining the capabilities an organization requires to
provide products and services to external stakeholders. [This guide contains] a
framework that describes the business analysis tasks that must be performed in
order to understand how a solution will deliver value to the sponsoring
organization." - page 3.
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User Story Mapping
"Offers a requirements process that saves time, eliminates rework, and leads
directly to better software. A great way to build software that meets users' needs is
to begin with 'user stories': simple, clear, brief descriptions of functionality that will
be valuable to real users. [the author] provides you with a front-to-back blueprint
for writing these user stories and weaving them into your development lifecycle.
You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with
your users. Then, once you've compiled your user stories, [the author] shows how
to organize them, prioritize them, and use them for planning, management, and
testing"--Back cover.

Agile Estimating and Planning
This bumper activity book is based on the bestselling story Room on the Broom by
Julia Donaldson and Axel Scheffler. With 48 pages stuffed full of things to make, do,
and colour in, games to play and puzzles to solve, plus over 200 resuable stickers,
there's plenty to keep children busy for hours. It's perfect for rainy days, holidays -or any day at all! A compilation of favourite and brand new activities, including:
colouring, games, spot the difference, make-your-own decorations, a giant sticker
scene -- and much more!

This Is Service Design Doing
This Intergovernmental Panel on Climate Change Special Report (IPCC-SREX)
explores the challenge of understanding and managing the risks of climate
extremes to advance climate change adaptation. Extreme weather and climate
events, interacting with exposed and vulnerable human and natural systems, can
lead to disasters. Changes in the frequency and severity of the physical events
affect disaster risk, but so do the spatially diverse and temporally dynamic
patterns of exposure and vulnerability. Some types of extreme weather and
climate events have increased in frequency or magnitude, but populations and
assets at risk have also increased, with consequences for disaster risk.
Opportunities for managing risks of weather- and climate-related disasters exist or
can be developed at any scale, local to international. Prepared following strict IPCC
procedures, SREX is an invaluable assessment for anyone interested in climate
extremes, environmental disasters and adaptation to climate change, including
policymakers, the private sector and academic researchers.

Test-driven Development
The first edition of "Extreme Programming Explained" is a classic. It won awards for
its then-radical ideas for improving small-team development, such as having
developers write automated tests for their own code and having the whole team
plan weekly. Much has changed in five years. This completely rewritten second
edition expands the scope of XP to teams of any size by suggesting a program of
continuous improvement based on: five core values consistent with excellence in
software development; eleven principles for putting those values into action; and,
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thirteen primary and eleven corollary practices to help you push development past
its current business and technical limitations. Whether you have a small team that
is already closely aligned with your customers or a large team in a gigantic or
multinational organization, you will find in these pages a wealth of ideas to
challenge, inspire, and encourage you and your team members to substantially
improve your software development.

My Secret
Concise and easy-to-understand guidelines and standards for creating UML 2.0
diagrams.

Implementation Patterns
The ideal graduation gift for anyone about to enter the workforce, a witty, practical
guide to 200 difficult professional conversations—featuring all-new advice from the
creator of the popular website Ask a Manager and New York’s work-advice
columnist. There’s a reason Alison Green has been called “the Dear Abby of the
work world.” Ten years as a workplace-advice columnist have taught her that
people avoid awkward conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly helpful book, she
tackles the tough discussions you may need to have during your career. You’ll
learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all • you catch a colleague in a lie
• your boss seems unhappy with your work • your cubemate’s loud speakerphone
is making you homicidal • you got drunk at the holiday party Advance praise for
Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice
boils down to the idea that you should be professional (even when others are not)
and that communicating in a straightforward manner with candor and kindness will
get you far, no matter where you work.”—Booklist (starred review) “I am a huge
fan of Alison Green’s Ask a Manager column. This book is even better. It teaches us
how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Clear and concise in its advice and expansive in its scope, Ask a
Manager is the book I wish I’d had in my desk drawer when I was starting out (or
even, let’s be honest, fifteen years in).”—Sarah Knight, New York Times bestselling
author of The Life-Changing Magic of Not Giving a F*ck

Managing the Risks of Extreme Events and Disasters to
Advance Climate Change Adaptation
Printed in full color. Faced with a software project of epic proportions? Tired of overcommitting and under-delivering? Enter the dojo of the agile samurai, where agile
expert Jonathan Rasmusson shows you how to kick-start, execute, and deliver your
agile projects. Combining cutting-edge tools with classic agile practices, The Agile
Samurai gives you everything you need to deliver something of value every week
and make rolling your software into production a non-event. Get ready to kick
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some software project butt. By learning the ways of the agile samurai you will
discover: how to create plans and schedules your customer and your team can
believe in what characteristics make a good agile team and how to form your own
how to gather requirements in a fraction of the time using agile user stories what
to do when you discover your schedule is wrong, and how to look like a pro
correcting it how to execute fiercely by leveraging the power of agile software
engineering practices By the end of this book you will know everything you need to
set up, execute, and successfully deliver agile projects, and have fun along the
way. If you're a project lead, this book gives you the tools to set up and lead your
agile project from start to finish. If you are an analyst, programmer, tester,
usability designer, or project manager, this book gives you the insight and
foundation necessary to become a valuable agile team member. The Agile Samurai
slices away the fluff and theory that make other books less-than-agile. It's packed
with best practices, war stories, plenty of humor and hands-on tutorial exercises
that will get you doing the right things, the right way. This book will make a
difference.

Writing Effective Use Cases
Provides recommendations and case studies to help with the implementation of
Scrum.

User Stories Applied
A practical guide to impact mapping, a simple yet incredibly effective method for
collaborative strategic planning that helps organizations make an impact with
software.

Ask a Manager
"After many decades - and even more methodologies - software projects are still
failing. Why? Managers see software development as a production line. Companies
don't know how to manage software projects and hire good developers. Many
developers still behave like factory workers, providing terrible service to their
employers and clients. Agile was a big step forward, but not enough. What's
missing? The right mindset - for both developers and their employers. As
developers worldwide are recognizing, the right mindset is craftsmanship Mancuso
explains what craftsmanship means to the developer and his or her organization,
and shows how to live it every day in your real-world development environment.
Mancuso shows how software craftsmanship fits with and helps you improve upon
best-practice technical disciplines such as agile and lean, taking all your
development projects to the next level. You'll learn how to change the disastrous
perception that software developers are the same as factory workers, and that
software projects can be run like factories. By placing greater professionalism,
technical excellence, and customer satisfaction at the heart of what you do, you
won't just deliver more value to everyone involved: you'll be happier and more
fulfilled doing it"--Publisher's description.

The Software Craftsman
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WHAT IS THIS BOOK ABOUT? This Book Is About the “Card” (User Story: Card,
Criteria, Conversation) User Stories are a great method for expressing stakeholder
requirements, whether your projects follow an Agile, Iterative, or a Waterfall
methodology. They are the basis for developers to deliver a suitable information
technology (IT) app or application. Well-structured user stories express a single
action to achieve a specific goal from the perspective of a single role. When writing
user stories, stakeholders knowledgeable about the role should focus on the
business result that the IT solution will enable while leaving technology decisions
up to the developers. Good user stories are relevant to the project, unambiguous,
and understandable to knowledge peers. The best user stories also contain crucial
non-functional (quality) requirements, which are the best weapon in the war
against unsatisfactory performance in IT solutions. This book presents two common
user story structures to help you ensure that your user stories have all the required
components and that they express the true business need as succinctly as
possible. It offers five simple rules to ensure that your user stories are the best
that they can be. That, in turn, will reduce the amount of time needed in user story
elaboration and discussion with the development team. This book targets business
professionals who are involved with an IT project, Product Owners in charge of
managing a backlog, or Business Analysts working with an Agile team. Author’s
Note The term “User Story” is a relative new addition to our language and its
definition is evolving. In today’s parlance, a complete User Story has three primary
components, namely the “Card”, the “Conversation”, and the “Criteria”. Different
roles are responsible for creating each component. The “Card” expresses a
business need. A representative of the business community is responsible for
expressing the business need. Historically (and for practical reasons) the “Card” is
the User Story from the perspective of the business community. Since we wrote
this book specifically to address that audience, we use the term “User Story” in
that context throughout. The “Conversation” is an ongoing discussion between a
developer responsible for creating software that meets the business need and the
domain expert(s) who defined it (e.g., the original author of the “Card”). The
developer initiates the “Conversation” with the domain expert(s) to define the
“Criteria” and any additional information the developer needs to create the
application. There is much to be written about both the “Conversation” and the
“Criteria”, but neither component is dealt with in any detail in this publication. A
well-written User Story (“Card”) can drastically reduce the time needed for the
“Conversation”. It reduces misinterpretations, misunderstandings, and false starts,
thereby paving the way for faster delivery of working software. We chose to limit
the content of this publication to the “User Story” as understood by the business
community to keep the book focused and address the widest possible audience.
WHO WILL BENEFIT FROM READING THIS BOOK? How organizations develop and
deliver working software has changed significantly in recent years. Because the
change was greatest in the developer community, many books and courses
justifiably target that group. There is, however, an overlooked group of people
essential to the development of software-as-an-asset that have been neglected.
Many distinct roles or job titles in the business community perform business needs
analysis for digital solutions. They include: - Product Owners - Business Analysts Requirements Engineers - Test Developers - Business- and Customer-side Team
Members - Agile Team Members - Subject Matter Experts (SME) - Project Leaders
and Managers - Systems Analysts and Designers - AND “anyone wearing the
business analysis hat”, meaning anyone responsible for defining a future IT
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solution TOM AND ANGELA’S (the authors) STORY Like all good IT stories, theirs
started on a project many years ago. Tom was the super techie, Angela the super
SME. They fought their way through the 3-year development of a new policy
maintenance system for an insurance company. They vehemently disagreed on
many aspects, but in the process discovered a fundamental truth about IT projects.
The business community (Angela) should decide on the business needs while the
technical team’s (Tom)’s job was to make the technology deliver what the business
needed. Talk about a revolutionary idea! All that was left was learning how to
communicate with each other without bloodshed to make the project a resounding
success. Mission accomplished. They decided this epiphany was so important that
the world needed to know about it. As a result, they made it their mission (and
their passion) to share this ground-breaking concept with the rest of the world. To
achieve that lofty goal, they married and began the mission that still defines their
life. After over 30 years of living and working together 24x7x365, they are still
wildly enthusiastic about helping the victims of technology learn how to ask for and
get the digital (IT) solutions they need to do their jobs better. More importantly,
they are more enthusiastically in love with each other than ever before!

Jobs to Be Done
Why do some innovation projects succeed where others fail? The book reveals the
business implications of Jobs Theory and explains how to put Jobs Theory into
practice using Outcome-Driven Innovation.

Agile Software Requirements
Proven Patterns and Techniques for Succeeding with Agile in Your Organization
Agile methods promise to help you create software that delivers far more business
value–and do it faster, at lower cost, and with less pain. However, many
organizations struggle with implementation and leveraging these methods to their
full benefit. In this book, Amr Elssamadisy identifies the powerful lessons that have
been learned about successfully moving to agile and distills them into 30 proven
agile adoption patterns. Elssamadisy walks you through the process of defining
your optimal agile adoption strategy with case studies and hands-on exercises that
illuminate the key points. He systematically examines the most common obstacles
to agile implementation, identifying proven solutions. You’ll learn where to start,
how to choose the best agile practices for your business and technical
environment, and how to adopt agility incrementally, building on steadily growing
success.

The Agile Samurai
Do you want to build web pages but have no prior experience? This friendly guide
is the perfect place to start. You’ll begin at square one, learning how the web and
web pages work, and then steadily build from there. By the end of the book, you’ll
have the skills to create a simple site with multicolumn pages that adapt for mobile
devices. Each chapter provides exercises to help you learn various techniques and
short quizzes to make sure you understand key concepts. This thoroughly revised
edition is ideal for students and professionals of all backgrounds and skill levels. It
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is simple and clear enough for beginners, yet thorough enough to be a useful
reference for experienced developers keeping their skills up to date. Build HTML
pages with text, links, images, tables, and forms Use style sheets (CSS) for colors,
backgrounds, formatting text, page layout, and even simple animation effects
Learn how JavaScript works and why the language is so important in web design
Create and optimize web images so they’ll download as quickly as possible NEW!
Use CSS Flexbox and Grid for sophisticated and flexible page layout NEW! Learn
the ins and outs of Responsive Web Design to make web pages look great on all
devices NEW! Become familiar with the command line, Git, and other tools in the
modern web developer’s toolkit NEW! Get to know the super-powers of SVG
graphics

Made to Stick
This book provides a collection of papers from the Ninth Workshop on Computing:
Theory and Practice, WCTP 2019 devoted to theoretical and practical approaches
to computation, which was organized by four top universities in Japan and the
Philippines: Tokyo Institute of Technology, Osaka University, the University of the
Philippines Diliman, and De La Salle University. The proceedings provide a broad
overview of recent research trends in computer science research in Asia,
particularly in these two countries. The papers included in the proceedings focus
on both theoretical and practical aspects of computations, such as programming
language theory, modeling of software systems, applications of machine learning,
empathic computing, and various applications of information technology.

Extreme Programming Explained
Get a 360-degree view of digital project management. Learn proven best practices
from case studies and real-world scenarios. A variety of project management tools,
templates, models, and frameworks are covered. This book provides an in-depth
view of digital project management from initiation to execution to monitoring and
maintenance. Covering end-to-end topics from pre-sales to post-production, the
book explores project management from various dimensions. Each core concept is
complemented by case studies and real-world scenarios. The Complete Guide to
Digital Project Management provides valuable tools for your use such as:
Frameworks: governance, quality, knowledge transfer, root cause analysis, digital
product evaluation, digital consulting, estimation Templates: estimation, staffing,
resource induction, RACI Models: governance, estimation, pricing, digital maturity
continuous execution, earned value management and effort forecast Metrics:
project management, quality What You’ll Learn Study best practices and failure
scenarios in digital projects, including common challenges, recurring problem
themes, and leading indicators of project failures Explore an in-depth discussion of
topics related to project quality and project governance Understand Agile and
Scrum practices for Agile execution See how to apply Quality Management in
digital projects, including a quality strategy, a quality framework, achieving quality
in various project phases, and quality best practices Be able to use proven metrics
and KPIs to track, monitor, and measure project performance Discover upcoming
trends and innovations in digital project management Read more than 20 realworld scenarios in digital project management with proven best practices to handle
the scenarios, and a chapter on a digital transformation case study Who This Book
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Is For Software project managers, software program managers, account managers,
software architects, lead developers, and digital enthusiasts

Theory and Practice of Computation
This is the eBook of the printed book and may not include any media, website
access codes, or print supplements that may come packaged with the bound book.
The Fast, Focused, Practical Guide to Excellence with Scrum The Great
ScrumMaster: #ScrumMasterWay is your complete guide to becoming an
exceptionally effective ScrumMaster and using Scrum to dramatically improve
team and organizational performance. Easy to digest and highly visual, you can
read it in a weekend…and use it for an entire career. Drawing on 15 years of
pioneering experience implementing Agile and Scrum and helping others do so,
Zuzana Šochová guides you step by step through all key facets of success as a
ScrumMaster in any context. Šochová reviews the ScrumMaster’s responsibilities,
introduces her powerful State of Mind model and #ScrumMasterWay approach,
and teaches crucial metaskills that every ScrumMaster needs. Learn how to build
more effective teams, manage change in Agile environments, and take
fulladvantage of the immensely powerful ScrumMaster toolbox. Throughout,
Šochová illuminates each concept with practical, proven examples that show how
to move from idea to successful execution. Understand the ScrumMaster’s key role
in creating high-performance self-organizing teams Master all components of the
ScrumMaster State of Mind: teaching/mentoring, removing impediments,
facilitation, and coaching Operate effectively as a ScrumMaster at all levels: team,
relationships, and the entire system Sharpen key ScrumMaster cognitive strategies
and core competencies Build great teams, and improve teams that are currently
dysfunctional Drive deeper change in a safer environment with better support for
those affected Make the most of Shu Ha Ri, System Rule, Root Cause Analysis,
Impact Mapping, and other ScrumMaster tools Whether you’re a long-time Certified
ScrumMaster (CSM) or participating in your first Scrum project, this guide will help
you leverage world-class insight in all you do and get the outstanding results
you’re looking for. Register your product at informit.com/register for convenient
access to downloads, updates, and corrections as they become available

The Great ScrumMaster
Software Expert Kent Beck Presents a Catalog of Patterns Infinitely Useful for
Everyday Programming Great code doesn’t just function: it clearly and consistently
communicates your intentions, allowing other programmers to understand your
code, rely on it, and modify it with confidence. But great code doesn’t just happen.
It is the outcome of hundreds of small but critical decisions programmers make
every single day. Now, legendary software innovator Kent Beck—known worldwide
for creating Extreme Programming and pioneering software patterns and testdriven development—focuses on these critical decisions, unearthing powerful
“implementation patterns” for writing programs that are simpler, clearer, better
organized, and more cost effective. Beck collects 77 patterns for handling
everyday programming tasks and writing more readable code. This new collection
of patterns addresses many aspects of development, including class, state,
behavior, method, collections, frameworks, and more. He uses diagrams, stories,
examples, and essays to engage the reader as he illuminates the patterns. You’ll
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find proven solutions for handling everything from naming variables to checking
exceptions.
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