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The New Lean Healthcare Pocket Guide
With the growing business industry there is a large
demand for greater speed and quality, for projects of
all natures in both small and large businesses. Lean
Six Sigma is the result of the combination of the two
best-known improvement methods: Six Sigma
(making work better, of higher quality) and Lean
(making work faster, more efficient). Lean Six Sigma
For Dummies outlines they key concepts in plain
English, and shows you how to use the right tools, in
the right place, and in the right way, not just in
improvement and design projects, but also in your
day-to-day activities. It shows you how to ensure the
key principles and concepts of Lean Six Sigma
become a natural part of how you do things so you
can get the best out of your business and accomplish
your goals better, faster and cheaper. About the
author John Morgan has been a Director of Catalyst
Consulting, Europe's leading provider of lean Six
Sigma solutions for 10 years. Martin Brenig-Jones is
also a Director at Catalyst Consulting. He is an expert
in Quality and Change Management and has worked
in the field for 16 years.

How To Implement Lean Manufacturing
Vital tools for implementing Lean Six Sigma--what
they are, how they work, and which to use The Lean
Six Sigma Pocket Toolbook is today's most complete
and results-based reference to the tools and concepts
Page 2/24

Download Free Lean Pocket Guide
needed to understand, implement, and leverage Lean
Six Sigma. The only guide that groups tools by
purpose and use, this hands-on reference provides:
Analyses of nearly 100 tools and methodologies--from
DMAIC and Pull Systems to Control Charts and Pareto
Charts Detailed explanations of each tool to help you
know how, when, and why to use it for maximum
efficacy Sections for each tool explaining how to
create it, how to interpret what you find, and expert
tips Lean Six Sigma is today's leading technique to
maximize production efficiency and maintain control
over each step in the managerial process. With The
Lean Six Sigma Pocket Toolbook, you'll discover how
to propel your organization to new levels of
competitive success--one tool at a time.

The Certified Six Sigma Master Black Belt
Handbook
Quick reference book for ideals and tools in applying
Lean in Construction

The Rust Programming Language
(Covers Rust 2018)
A process improvement guide details steps for
enabling streamlined operations and a total
organizational effort geared toward bottom-line
performance, providing coverage of such topics as
improving customer satisfaction, shortening cycle
times and eliminating non-value-added activities.

Lean Six Sigma For Dummies
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The official book on the Rust programming language,
written by the Rust development team at the Mozilla
Foundation, fully updated for Rust 2018. The Rust
Programming Language is the official book on Rust:
an open source systems programming language that
helps you write faster, more reliable software. Rust
offers control over low-level details (such as memory
usage) in combination with high-level ergonomics,
eliminating the hassle traditionally associated with
low-level languages. The authors of The Rust
Programming Language, members of the Rust Core
Team, share their knowledge and experience to show
you how to take full advantage of Rust's
features--from installation to creating robust and
scalable programs. You'll begin with basics like
creating functions, choosing data types, and binding
variables and then move on to more advanced
concepts, such as: • Ownership and borrowing,
lifetimes, and traits • Using Rust's memory safety
guarantees to build fast, safe programs • Testing,
error handling, and effective refactoring • Generics,
smart pointers, multithreading, trait objects, and
advanced pattern matching • Using Cargo, Rust's
built-in package manager, to build, test, and
document your code and manage dependencies •
How best to use Rust's advanced compiler with
compiler-led programming techniques You'll find
plenty of code examples throughout the book, as well
as three chapters dedicated to building complete
projects to test your learning: a number guessing
game, a Rust implementation of a command line tool,
and a multithreaded server. New to this edition: An
extended section on Rust macros, an expanded
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chapter on modules, and appendixes on Rust
development tools and editions.

The Lean Pocket Guide
Kaizen Event Implementation Manual
Rath and Strong's Lean Pocket Guide
Bring the miracle of Lean Six Sigma improvement out
of manufacturing and into services Much of the U.S.
economy is now based on services rather than
manufacturing. Yet the majority of books on Six
Sigma and Lean--today's major quality improvement
initiatives--explain only how to implement these
techniques in a manufacturing environment. Lean Six
Sigma for Services fills the need for a service-based
approach, explaining how companies of all types can
cost-effectively translate manufacturing-oriented
Lean Six Sigma tools into the service delivery process.
Filled with case studies detailing dramatic service
improvements in organizations from Lockheed Martin
to Stanford University Hospital, this bottom-line book
provides executives and managers with the
knowledge they need to: Reduce service costs by 30
to 60 percent Improve service delivery time by 50
percent Expand capacity by 20 percent without
adding staff

The Lean Manufacturing Pocket
Handbook
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A comprehensive reference manual to the Certified
Six Sigma Master Black Belt Body of Knowledge and
study guide for the CSSMBB exam.

The Lean Office Pocket Guide
A Practical, Hands-on Guide to Lean Manufacturing
This real-world resource offers proven solutions for
implementing lean manufacturing in an enterprise
environment, covering the engineering and
production aspects as well as the business culture
concerns. Filled with detailed examples, the book
focuses on the rapid application of lean principles so
that large, early financial gains can be made. How to
Implement Lean Manufacturing explains Toyota
Production System (TPS) practices and specifies the
distinct order in which lean techniques should be
applied to achieve maximum gains. Global case
studies illustrate successes and pitfalls of lean
manufacturing initiatives. Discover how to: Rigorously
test and retest the state of your "leanness" with
unique evaluators Develop and deploy plant-wide
strategies and goals Improve speed and quality and
dramatically reduce costs Reduce variation in the
manufacturing system in order to reduce inventory
Reduce lead times to enable improved
responsiveness and flexibility Synchronize production
and supply to the customer Create flow and establish
pull-demand systems Perform system-wide and
specific value-stream evaluations Generate a
comprehensive list of highly focused Kaizen activities
Sustain process gains Manage constraints and reduce
bottlenecks Implement cellular manufacturing
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Lean Six Sigma for Service
The Lean Book of Lean
2 Second Lean
The Lean Six Sigma Pocket Toolbook: A
Quick Reference Guide to Nearly 100
Tools for Improving Quality and Speed
The Lean Healthcare Pocket Guide - Tools for the
Elimination of Waste in Hospitals, Clinics and Other
Healthcare Facilities is the collection of input from
healthcare professionals and Lean sensei. It provides
easy-to-use and easy-to-understand tools, methods,
and concepts based on the world-class Toyota Motor
Company. These practices are commonly referred to
as Lean. The tools of value stream mapping, takt
time, pitch, standard work, visual controls, predictable
output, Six Sigma, goals and outcomes, etc. are all
clearly explained in relationship to the healthcare
environment. Numerous tools and concepts contain
case studies to further assist staff in their deployment
of continuous improvement methodologies. The Lean
Healthcare Pocket Guide is a powerful toolkit that was
designed for all staff in a facility. This book will assist
any healthcare facility in enabling them into a Lean
environment where the focus is on both driving
strategic change and meeting operational goals.
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The Linux Command Line
This Minibook is a brief guide for Green Belt during a
Lean Six Sigma project management or for Kaizen
Leader during a process improvement activity.
Through both its theoretical concepts and practical
examples it is a pocket book for a quick consultancy.
Authors idea comes from companies needs in order to
analyze information useful to know in depth different
kind of processes. The set of Six Sigma tools are
explained through Minitab 16, the last release of the
most widely used statistical software.

The Practical Lean Six Sigma Pocket
Guide for Healthcare
Lean Thinking was launched in the fall of 1996, just in
time for the recession of 1997. It told the story of how
American, European, and Japanese firms applied a
simple set of principles called 'lean thinking' to
survive the recession of 1991 and grow steadily in
sales and profits through 1996. Even though the
recession of 1997 never happened, companies were
starving for information on how to make themselves
leaner and more efficient. Now we are dealing with
the recession of 2001 and the financial meltdown of
2002. So what happened to the exemplar firms
profiled in Lean Thinking? In the new fully revised
edition of this bestselling book those pioneering lean
thinkers are brought up to date. Authors James
Womack and Daniel Jones offer new guidelines for
lean thinking firms and bring their groundbreaking
practices to a brand new generation of companies
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that are looking to stay one step ahead of the
competition.

Value Stream Management for the Lean
Office
The Lean-Agile Pocket Guide for Scrum Teams is a
useful reference for Scrum teams who have had some
basic training and want to use Scrum in the context of
Lean. it is designed to assist the transition to effective
Scrum practices that enable enterprise delivery of
value to customers. While this is not a book on Lean
practices, it is presented in a manner that is
consistent with Lean-Thinking.

The Master Book for Lean Six Sigma
Green Belt Certification
Rath and Strong's Integrated Lean Six
Sigma Pocket Guide
"The Lean Book of Lean provides a short introduction
to a very topical subject, using everyday language
and numerous examples to make the principles clear
for any reader, at any level and from any sector"--

The Lean Office Pocket Guide XL
The Lean Construction Pocket Guide
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The Lean Enterprise Memory Jogger
The companion follow-up to one of the bestselling Six
Sigma books ever published An alarming number of
Six Sigma projects are failing--not because of misuse
of Six Sigma's statistical tools but because of internal
politics and poor communication between team
members and the rest of the organization. The Rath &
Strong's Six Sigma Team Pocket Guide helps team
leaders and members reverse this trend, explaining
the interpersonal and political skills needed to make
each Six Sigma project a success. Written in the
"pocket guide" format that proved so successful with
the first Rath &Strong guide, and based on the firm's
popular Six Sigma training workshops, this handy
reference will show Six Sigma team leaders and
members how to: Get buy-in and cooperation from all
levels of the organization Lead or participate in
productive team meetings Plan the people/team side
just as they would plan the technical side

The New Lean Pocket Guide XL
When James Womack, Daniel Jones, and Daniel Roos
wrote THE MACHINE THAT CHANGED THE WORLD in
1990, Japanese automakers, and Toyota in particular,
were making a strong showing by applying the
principles of lean production. However, the full power
of lean principles was unproven, and they had not
been applied outside of the auto industry. Today, the
power of lean production has been conclusively
proved by Toyota's unparalleled success, and the
concepts have been widely applied in many
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industries. Based on MIT's pioneering global study of
industrial competition, THE MACHINE THAT CHANGED
THE WORLD offers a groundbreaking analysis of the
entire lean business system, including product
development, supplier management, sales, service,
and production - an analysis even more relevant
today as GM and Ford struggle to survive and a wide
range of British abd American companies embrace
lean production. A new Foreword by the authors
brings the story up to date and details how their
predictions were right. As a result, this reissue of a
classic is as insightful and instructive today as when it
was first published.

Leading processes to lead companies:
Lean Six Sigma
Bring Lean Improvements to the Administrative Areas
of Your Organization! Extending their eight-step
process to the realization of a lean office, Tapping and
Shuker use a customer service case studyto illustrate
the effectiveness of the value stream storyboard.This
popular volume provides organizations with a proven
system for implementing lean principles in the office.
In addition to providing a thorough overview of basic
lean concepts, this book details methods for
identifying the administrative activities in need of
attention. To address these, it applies the eight-step
process for removing waste and reorganizing
workflow. Accompanying the book is a CD containing
a lean assessment tool, a storyboard template,
charts, a team charter, and worksheets. BONUS CD!
Along with this book you receive a CD containing a
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lean assessment tool, a storyboard template, useful
charts, a team charter, forms, reports, and
worksheets!

Clark Howard's Living Large in Lean
Times
In my experience of coaching over 3000 candidates
for Lean Six Sigma Certifications and having
interviewed over 300 candidates for Lean Six Sigma
roles, one thing I can say with conviction is that Six
Sigma is overwhelming and a difficult subject when it
comes to answers questions in exams or in
interviews. While many practitioners understand the
concepts of Lean Six Sigma, they fail to give 'right'
answers in these instances. They fail to create the
right impression in the interview. Instead, they leave
an impression of mere familiarity, which doesn't make
the cut either in Interviews or Exams. Why this
book?While preparing for CSSGB exams of ASQ &
IASSC, a learner like you encounters a lot of doubt. If
you have to clear exams, you should have crystal
clear understanding of all the concepts and you
should know to paraphrase it in the right way.
Whether you are taking objective or subjective type
exams, these are critical aspects.* As a result, this
book is structured in the form of Q & A.* All necessary
concepts are explained with examples across
industries. In interviews, interviewers test application
knowledge; I have seen candidates drawing a blank
when you ask them for an example. * It is
comprehensive and covers all the necessary topics
that a CSSGB needs to know. It is drawn based on
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universal curriculum that maps to both ASQ & IASSC
Body of Knowledge.How to use this book?* While
preparing for CSSGB exams, reading the book
sequentially will help* Before an interview, you can
brush up the topics of your choice Structure of this
Book?As this is an in-depth study material, it is
voluminous. Thus the content is split into 3
parts.While Part 1 covers, Six Sigma Overview &
Define Phase, Part 2 covers Measure, Part 3 Analyze,
Improve & Control phases.Further reading?If you wish
to learn about various application aspects, tips and
practical nitty-gritties, you will find out online learning
courses invaluable. For more details visit:
www.SixSigmaCertificationCourse.com or
www.Collaborat.com

Getting the Right Things Done
For companies to be competitive, leaders must
engage people at all levels in order to focus their
energy and enable them to apply lean principles to
everything they do. Strategy deployment, called
hoshin kanri by Toyota, has proven to be the most
effective process for meeting this ongoing challenge.
In his new book Getting the Right Things Done, author
and LEI faculty member Pascal Dennis outlines the
nuts and bolts of strategy deployment, answering two
tough questions that ultimately can make or break a
company's lean transformation: * What kind of
planning system is required to inspire meaningful
company-wide continuous improvement? * How might
we change existing mental models that do not
support a culture of continuous improvement? Getting
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the Right Things Done demonstrates how strategy
deployment can help leaders harness the full power of
Lean. Organization leaders at all levels and the
management teams who are responsible for strategy
deployment will find this book especially insightful. It
tells the story of a fictional (yet very real) midsized
company, Atlas Industries that needs to dramatically
improve to compete with emerging rivals and meet
new customer demands. Getting the Right Things
Done chronicles the journey of the company and its
President/COO, an experienced lean leader who was
hired five years ago to steer Atlas in the right
direction. While Atlas had already applied some basic
lean principles, it had not really connected the people
and business processes so that the company could
dramatically improve. Atlas' challenge: "Something
was missing: a way of focusing and aligning the
efforts of good people, and a delivery system,
something that would direct the tools to the right
places." Enter strategy deployment. The book is
designed to provide readers with a framework for
understanding the key components of strategy
deployment: agreeing on the company's "True North,"
working within the PDCA cycle, getting conse

Lean in the Classroom
Lean-Agile Pocket Guide for Scrum
Teams
This book is for those in healthcare practices whose
customers/payers may be encouraging or requiring
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them to use Lean Six Sigma in the workplace, or to
simply improve the way healthcare is being provided.
The book is intended to be a basic, easy-to-read,
quick and handy reference to the process
improvement topics that are so important in
healthcare. The first seven sections of the book cover
the basics of Lean Six Sigma ("What is Lean Six
Sigma?" through a "Lean Six Sigma Road Map for the
Practice") and how it can be applied and implemented
in the Practice. The remainder of the pocket guide
gives a brief description of the various tools and
methodologies used in Lean Six Sigma. Each
discussion has purposefully been kept short and
simple to allow for basic understanding. Also included
are tips of how or when to use the tool.

Rath & Strong's Six Sigma Pocket Guide
The first step to implementing kaizen in any
organization is to provide training on the Toyota
Production System (TPS). This title provides this
training material and explains why the TPS tools,
including kaizen, must work in tandem with a fresh
way of thinking to bring about cultural change. It also
includes reusable charts and forms.

The Kaizen Event Planner
« This is a must read for every B2B entrepreneur,
SaaS creator or consultant and business school
student. It's the kind of book you don't read once, you
go back to it on a regular basis. » - Carmen Gerea,
CEO & Co-founder, UsabilityChefs Lean B2B helps
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entrepreneurs and innovators quickly find traction in
the enterprise. Packed with more than 20 case studies
and used by thousands around the world, Lean B2B
consolidates the best thinking around Business- toBusiness (B2B) customer development to help
entrepreneurs and innovators focus on the right
things each step of the way, leaving as little as
possible to luck. The book helps: • Assess the market
potential of opportunities to find the right opportunity
for your team • Find early adopters, quickly establish
credibility and convince business stakeholders to
work with you • Find and prioritize business problems
in corporations and identify the stakeholders with the
power to influence a purchase decision • Create a
minimum viable product and a compelling offer,
validate a solution and evaluate whether your team
has found product-market fit • Identify and avoid
common challenges faced by entrepreneurs and learn
ninja techniques to speed up product-market
validation « The book will pay itself off in the first
couple of pages! » - Ben Sardella, Co-Founder,
Datanyze ⭐⭐⭐⭐⭐ 86% of Readers Rated it 5-Stars
⭐⭐⭐⭐⭐ « Treat this book like a map to show you where
you are and a compass to show you the direction. I
wish I could have read it 2 or 3 years ago. » –
Jonathan Gebauer, Founder, exploreB2B « Lean B2B is
filled with rock-solid advice for technology
entrepreneurs who want a rapid-growth trajectory.
Read it to increase your certainty and your success
rate. » - Jill Konrath, Author of AGILE SELLING and
Selling to Big Companies « Probably the most slept on
book in the Lean startup market right now. There is
no sugarcoating here. Garbugli tells you exactly what
needs to happen and how to make it happen literally
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holds your hand and spells it out. I was really
impressed with the overall depth and advice
presented. » - AJ, B2B Entrepreneur « The book I read
of which I have learned the most. » - Etienne Thouin,
Founder and CTO, SQLNext Software « This book is
essential reading for would-be entrepreneurs who
face the daunting task of entering B2B markets. » –
Paul Gillin, Co-Author, Social Marketing to the
Business Customer

Lean Office Demystified
The current way of organizing education is not
tenable in the coming decade. We need to address
how we teach, how we organize schools, how we
increase the effectiveness of learning, how we
construct classrooms, and how we deploy new
technologies. Lean management philosophy has been
successfully applied across many industries – from
manufacturing to healthcare, financial services, and
construction. Recently, interest in Lean has steadily
increased in the education sector, as it was originally
introduced in that area’s administrative and support
processes. Currently, the introduction of Lean and its
potential in education is gaining wider exposure
because of massive looming changes – for example,
the introduction of technology in education (as
EdTech within the traditional system and as MOOCs),
demographic changes, budget pressure, new
pedagogies, the entrance of more and more private
providers, and changing demands of society and
industry on the curriculum. What is missing is a joint
framework that will allow schools, teachers, directors,
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and boards to harness the potential of these
developments and then execute a strategy. Lean
Education (LE) offers the potential to streamline the
execution of strategy and teaching. It accelerates the
development of new courses and studies that are
closely aligned to the needs of students. It supports
the integration of new technologies without
overburdening teachers and staff. Lean in the
Classroom brings all these elements together into a
coherent framework so schools can make necessary
changes in one concerted effort. Teaching,
professional support, managing the daily work, and
changing the way schools function are brought
together as a schoolwide strategy to organize
learning in a way that serves our students by making
the most of their talents. This book is the first to
define LE in all its aspects: course design, actual
teaching and learning processes, school
management, and the organization of supporting
processes. It is firmly based on the Lean management
philosophy in conjunction with pedagogy. The book
draws on both scientific research in the field of Lean
management in general and Lean education in
particular. In addition, it is predicated on many years
of hands-on experience applying Lean both inside and
outside the education sector.

The Practical Lean Six Sigma Pocket
Guide
The Lean Manufacturing Pocket Handbook is intended
as a reference guide covering the terms, concepts
and techniques involved in Lean Manufacturing.It is
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written in an easy to understand fashion making it
useful to both the seasoned Professional and the
Novice.

Lean Office Demystified II
You've experienced the shiny, point-and-click surface
of your Linux computer—now dive below and explore
its depths with the power of the command line. The
Linux Command Line takes you from your very first
terminal keystrokes to writing full programs in Bash,
the most popular Linux shell. Along the way you'll
learn the timeless skills handed down by generations
of gray-bearded, mouse-shunning gurus: file
navigation, environment configuration, command
chaining, pattern matching with regular expressions,
and more. In addition to that practical knowledge,
author William Shotts reveals the philosophy behind
these tools and the rich heritage that your desktop
Linux machine has inherited from Unix
supercomputers of yore. As you make your way
through the book's short, easily-digestible chapters,
you'll learn how to: * Create and delete files,
directories, and symlinks * Administer your system,
including networking, package installation, and
process management * Use standard input and
output, redirection, and pipelines * Edit files with Vi,
the world’s most popular text editor * Write shell
scripts to automate common or boring tasks * Slice
and dice text files with cut, paste, grep, patch, and
sed Once you overcome your initial "shell shock,"
you'll find that the command line is a natural and
expressive way to communicate with your computer.
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Just don't be surprised if your mouse starts to gather
dust. A featured resource in the Linux Foundation's
"Evolution of a SysAdmin"

Lean Thinking
Clark Howard is a media powerhouse and pennypincher extraordinaire who knows a thing or two
about money. A lifelong entrepreneur who is now the
hugely popular host of a talk radio program and
television show and the bestselling author of several
books, Clark consistently delivers expert financial
advice to his wide and devoted fan base. Living Large
in Lean Times is Clark's ultimate guide to saving
money, covering everything from cell phones to
student loans, coupon websites to mortgages,
investing to electric bills, and beyond. In his candid
and friendly next-door-neighbor manner, Clark shares
the small, manageable steps everyone can follow to
build a path towards independence and wealth. Chockfull of more than 250 invaluable tips, the book
outlines how to: Locate missing and unclaimed money
in your name Lower your student loan payment Find
legitimate work-at-home opportunities Get unlimited
texting and e-mailing for less than $10 per month
Know what personal info not to post to social media
sites Determine the best mortgage rate, and much,
much more As Clark demonstrates, there are myriad
ways to reduce debt, buy smarter, and build a future.
Follow his lead and he'll get you there.

Rath & Strong's Six Sigma Team Pocket
Guide
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Kaizen Events are an effective way to train
organizations to break unproductive habits and adopt
a continuous improvement philosophy while, at the
same time, achieve breakthrough performance-level
results. Through Kaizen Events, cross-functional
teams learn how to make improvements in a
methodological way. They learn how to quickly study
a process,

The Machine That Changed the World
Lean Six Sigma for the Healthcare
Practice
Lean Office Demystified II is simple to understand and
provides easy-to-do steps explaining how Lean can be
applied in various administrative settings. The tools of
takt time, pitch, leveling, standard work, mistake
proofing, value stream mapping, etc. are all explained
with examples that anyone can relate to. The book
provides three main steps into applying Lean in any
type office environment. This new version also reveals
the secrets on how Lean can be leveraged with MS
Office (and other applications) to move information
where it is needed, when it is needed, in error-free
ways never dreamed of - at the speed of sight. Learn
how MS Excel, Word, Access, Grove, and Visio, as well
as ACT!, Windows Explorer, and Google Docs can be
used in applying Lean tools and concepts. This is all
conveyed through the Global Winds case study that is
included at the end of each chapter. This easy-to-use
book includes everything you need for success Page 21/24
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readiness guides, worksheets, forms, screen shots,
application examples, etc. Lean Office Demystified II
goes beyond theory to explain how all this works in
the actual business case study of Global Winds. Lean
Office Demystified II will boost office performance,
reduce costs, and increase customer satisfaction,
while at the same time create stress-free work place.
BONUS! The Appendix now contains step-by-step
instructions on how to: 1.Create a value stream map
in Visio 2.Use Pivot Tables to help identify a value
stream 3.Use Excel to create an Employee Balance
Chart

Validating Product Ideas
Lean B2B
The 'shopfloor' book is designed to get lean
information to the shop floor. It has practical
references to all the lean tools, with simple, clear
illustrations that will allow everyone to fully
understand and implement lean manufacturing
practices.

Rath & Strong's Six Sigma Pocket Guide
Want to know what your users are thinking? If you’re
a product manager or developer, this book will help
you learn the techniques for finding the answers to
your most burning questions about your customers.
With step-by-step guidance, Validating Product Ideas
shows you how to tackle the research to build the
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best possible product.
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